
 ROSS VALLEY SANITARY DISTRICT 
Serving the Greater Ross Valley Area for Over 125 Years 

 

1111 Andersen Drive, San Rafael, Ca 94901 
Ph: 415.259.2949    www.rvsd.org 

Directors: Michael Boorstein, Thomas Gaffney, Doug Kelly, Pamela Meigs, Mary Sylla 

 

EDUCATION & OUTREACH COMMITTEE MEETING AGENDA 
February 5, 2025 – 11:30 a.m. 

1111 Andersen Drive, San Rafael, 94901 - Executive Conference Room 
 
Welcome: The RVSD Board of Directors welcomes members of the public at its meetings in person or remotely and 
encourages citizen participation and input. The Board takes seriously its responsibility to be a model of civility and 
to safeguard the public ability to directly address the Board by providing the appropriate Board Meetings Decorum 
in accordance with Resolution No. 10-1378, which is posted at every Board meeting. Thank you. 
 
1. Call Meeting to Order 

 
2. Approval of Agenda 

 
3. Community Outreach and Communications Updates 
 

 
Adjourn 
 

Any person with a disability covered under the Americans with Disabilities Act (ADA) may receive a copy of the agenda or a copy of all the 
documents constituting the agenda packet prepared by the local agency or other interested person for this meeting upon request in an 
appropriate alternative format.  Requests for mailed copies of agendas or agenda packets are valid for the calendar year in which requests are 
made and must be renewed annually after January 1.  Any person with a disability covered under the ADA may also request a disability-related 
modification or accommodation, including auxiliary aids or services in order to participate in a public meeting.  Please contact the office at 
415.259.2949 at least ten (10) working days prior to the meeting and provide information on the assistance required. 

Copies of all staff reports and documents subject to disclosure that relate to each item of business referred to on the agenda are available 
for public inspection at least 72 hours before each regularly scheduled Board meeting at the District Office, located at 1111 Andersen 
Drive, San Rafael, CA.  Any documents subject to disclosure that are provided to all, or a majority of all, of the members of the Board 
regarding any item on this agenda after the agenda has been distributed will also be made available for inspection at the District Office 
during regular business hours. 
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2024 Community Outreach Overview

Overview

• Ongoing Communications
• Special Events
• Metrics
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Ongoing Communications

• Website
• Employee Portal
• GM Bulletin
• Printed Materials
• Community Ads
• Social Media

Website

• New Webpages: Awards, Don’t Flush Gloves
• New ADA Compliance Feature
• Continually improved design
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Employee Portal

• Centralized Employee Resource Hub

GM Bulletin

• 8th year
• Steady metrics
• Streamlined
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Printed Materials

• Plumbers Brochure
• New Door Hangers
• Easements Outreach
• Sewer Service Charge 

Prop 218 Mailers

Community Advertisements

•Ongoing Ads
•New Ads
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Old vs. New Ads
2023 2024

Social Media

•YouTube
•NextDoor
•LinkedIn
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Youtube
• Outreach Ads

• Board Meetings

NextDoor

• GM Bulletins
• Board Meetings
• Agency Awards
• Grant & Loan Info
• Key Notices
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LinkedIn

• Agency Awards
• Key accomplishments
• Job postings & flyers

Special Events

• Business Breakfasts
• 125th Anniversary Celebration & 
• RVSD 1111 Andersen Consolidation Ribbon Cutting
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Business Breakfasts

125th Anniversary & Ribbon Cutting
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Metrics

• Website
• GM Bulletin
• Marin IJ Digital Ads 
• Nextdoor

Metrics: Website
Throughout 2024, the website saw steady engagement with a spike in users in February 
and a drop in December. Desktop users made up the majority of traffic.
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Metrics: GM Bulletin
Throughout 2024, the GM Bulletin maintained high open rates, with desktop users in 
the majority.

Metrics: Advertisements

Marin IJ Ads consistently met or exceeded impression targets, with click-through rates 
(CTR) remaining steady at or above the national average range of 0.01% to 0.03%.
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Metrics: Social Media
Nextdoor saw consistent activity, with views correlating to the number of posts, as observed 
in October, which saw a notable peak in views.
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