ROSS VALLEY SANITARY DISTRICT

Serving the Greater Ross Valley Area for Over 125 Years

1111 Andersen Drive, San Rafael, Ca 94901

Ph: 415.259.2949 www.rvsd.org
Directors: Michael Boorstein, Thomas Gaffney, Doug Kelly, Pamela Meigs, Mary Sylla

EDUCATION & OUTREACH COMMITTEE MEETING AGENDA
February 5, 2025 - 11:30 a.m.

1111 Andersen Drive, San Rafael, 94901 - Executive Conference Room

Welcome: The RVSD Board of Directors welcomes members of the public at its meetings in person or remotely and
encourages citizen participation and input. The Board takes seriously its responsibility to be a model of civility and

to safeguard the public ability to directly address the Board by providing the appropriate Board Meetings Decorum
in accordance with Resolution No. 10-1378, which is posted at every Board meeting. Thank you.

1. Call Meeting to Order
2. Approval of Agenda

3. Community Outreach and Communications Updates

Adjourn

Any person with a disability covered under the Americans with Disabilities Act (ADA) may receive a copy of the agenda or a copy of all the
documents constituting the agenda packet prepared by the local agency or other interested person for this meeting upon request in an
appropriate alternative format. Requests for mailed copies of agendas or agenda packets are valid for the calendar year in which requests are
made and must be renewed annually after January 1. Any person with a disability covered under the ADA may also request a disability-related
modification or accommodation, including auxiliary aids or services in order to participate in a public meeting. Please contact the office at
415.259.2949 at least ten (10) working days prior to the meeting and provide information on the assistance required.

Copies of all staff reports and documents subject to disclosure that relate to each item of business referred to on the agenda are available
for public inspection at least 72 hours before each regularly scheduled Board meeting at the District Office, located at 1111 Andersen
Drive, San Rafael, CA. Any documents subject to disclosure that are provided to all, or a majority of all, of the members of the Board
regarding any item on this agenda after the agenda has been distributed will also be made available for inspection at the District Office
during regular business hours.
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Website
Employee Portal
GM Bulletin
Printed Materials
Community Ads
Social Media

www.RVSD.org

Customer Saevice

Awards

New Webpages: Awards, Don’t Flush Gloves

New ADA Compliance Feature

Continually improved design
www.RVSD.org




Centralized Employee Resource Hub

www.RVSD.org

8th year
Steady metrics
Streamlined
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FIGHT

[Fats, Uils & Crease can clog
the sewer pipes in your areal

Plumbers Brochure
New Door Hangers

Easements Outreach  szmommmzs—

Sewer Service Charge
Prop 218 Mailers

www.RVSD.org

TRASH IT,
i DON'T FLUSH IT!
Ongoing Ads

New Ads

www.RVSD.org
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2024

You can receive
$1,500-$2,500

in Lateral Replacement Grant Program funds
toward the cost of o
replacing your sewer lateral. o

You can receive
in Lateral Replacement
Grant Program (LRGP)
funds toward the cost of

You can protect our
environment AND
prevent sewer backups.
Keop unwanted items aut of drains

‘and flush only toilet paper. You can receive
THRE) 1o s e, o st wavee RVSDongy 101 to learn more, or visit s1'5°°_52'5°°
. www.RVSD.org/190 in Lateral Replacement Grant Program funds.

toward the cost of
replacing your sewer lateral.

.0rg/101

your sewer |ateral.

to learn more, or visi
www.RVSD.org/190 __

cement Grant Program (LRGP)
rdthe cost of
your sewer lateral.

Www.RVSD.org

DISTRICT | HOMEOWNER
Responabilty §  Responsibiity

r sewer rates FUND

nitial infrastructure upgrades!

=

to learn more, or visit

www.RVSD.org/190 Your dollars to
replace outdsted sewer systom
infrastructurs throughout eur service

Www.RVSD.org

area, local wastowater
roliability.
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w.RVSD.org/194

www.RVSD.org

Contact Us

YouTube 7 s Ty s

1111 Andersen Dr
San Rafael, CA 94901

NextDoor ; el

Email RVSD

Linkedln s

7:30 am - Noon
1:00 pm - 4:00 pm

www.RVSD.org
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Outreach Ads
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Agency Awards e Y i
Key accomplishments . ea=m-
Job postings & flyers

e

www.RVSD.org
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Business Breakfasts

125t Anniversary Celebration &
RVSD 1111 Andersen Consolidation Ribbon Cutting

www.RVSD.org
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Free holp! See Somathing?
Say Something!

\\» A
Root Removal ~ Remind your

= Contactls customers - F.0.G.

www.RVSD.org

15

L2 ROSS VALLEY SANITARY DISTRICT

Vear finniversary Celebratiog,

May 28th at 1pm

RVSD HEADQUARTERS
1111 Andersen Dr
San Rafael, CA 94901

Tefreshments and tive music will be provided

www.RVSD.org
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Website

GM Bulletin

Marin 1) Digital Ads
Nextdoor

www.RVSD.org
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Throughout 2024, the website saw steady engagement with a spike in users in February
and a drop in December. Desktop users made up the majority of traffic.

2024 Website Average Session

Total Users New Users  Sessions Views Desktop Mobile Tablet

Month Duration (secs)

January 1,128 1,000 2,124 4,164 76 969 194 7
February 3,628 3,484 4,729 7,356 91 3,399 278 9
March 1,240 1,076 2,241 4,804 208 1,004 303 9
April 1,007 934 1,984 4,042 227 874 263 1
May 1,131 988 2,156 4,386 226 899 280 12
June 1,130 397 2,050 4,466 230 925 256 3
July 1,258 1,133 2,234 4,975 254 1,037 255 8
August 1,436 1,294 2,428 5,498 319 1,224 252 16
September 1,384 1,245 2,466 4,871 209 1,149 253 35
October 1,530 1,367 2,681 5,012 201 1,262 314 17
November 1,429 1,279 2,293 4,389 197 1,166 294 23
December 999 839 1,916 4,046 241 799 228 12
www.RVSD.org
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Throughout 2024, the GM Bulletin maintained high open rates, with desktop users in
the majority.

=SS Bullstn Posted Sent open S Bounces Desktop Mobile
Month Rate % Rate%
January 1/31 427 57 2 9 96.5 35
February 2/29 424 56 3 34 95.5 4.5
March 3/29 417 54 1 11 95.1 4.9
April 4/29 418 54 9 11 98.1 1.9
May 5/31 418 60 9 12 95.4 4.6
June 6/26 419 57 9 13 98.4 1.6
July 7/30 421 59 10 10 97.2 2.8
August 8/30 421 58 11 14 96.3 3:7
Septemb 9/30 421 66 13 13 97.8 2.2
October 10/28 421 59 11 12 96.7 3.3
November 11/26 418 65 11 13 95.2 4.8
December 12/20 419 64 1 14 96.4 3.6

www.RVSD.org

Marin 1) Ads consistently met or exceeded impression targets, with click-through rates
(CTR) remaining steady at or above the national average range of 0.01% to 0.03%.

2024 Marin lJ lmpr_essmns Impressions Variance Clicks CTR
Ads Month Delivered Target
January We've Moved 50,321 50,000 321 18 | 0.04%
February Environmental 50,501 50,000 501 19 | 0.04%
March Dollars at Work 50,501 50,000 501 17 | 0.03%
April LRGP 50,500 50,000 500 26 | 0.05%
May Easements 50,500 50,000 500 17 | 0.03%
June Environmental 50,501 50,000 501 20 | 0.04%
July Dollars at Work 50,501 50,000 501 14 | 0.03%
August LRGP/Easements 45,445 45,000 445 16 | 0.04%
September | Environmental/Dollars at Work 45,618 45,000 618 10 | 0.02%
October LRGP/Easements 48,347 45,000 | 3,347 11 | 0.02%
November | Environmental/Dollars at Work 50,014 45,000 | 5,014 11 | 0.02%
December LRGP/Easements 48,658 45,000 | 3.658 19 | 0.04%

www.RVSD.org
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Nextdoor saw consistent activity, with views correlating to the number of posts, as observed
in October, which saw a notable peak in views.
2024

5 Verified . New Claimed
Nextdoor # Posts Post Dates Views Thanks i Neighborhoods
Residents Members  Households
Month
January 1 1/16 1,460 | O 40,854 69 266 19,066
February 2 2/22/29 3,675, 0 40,032 69 229 19,102
March 2 3/183/29 6,128 1 38,253 69 332 19,150
April 0 - - 0 41,432 69 241 19,169
May 2 5/2 5/21 8236 | 4 41,698 69 270 19,194
June 3 6/66/18 6/26 7,501 | 2 41,900 69 312 19,210
July 2 7/157/31 5,448 1 42,200 69 185 19,220
August 2 8/19 8/30 8,449 1 42,499 69 255 19,235
September 3 9/39/16 9/30 10,054 | 0 42,811 69 302 19,249
10/1 10/8 10/14
October 5 o oo 14,893 | 2 42,989 69 260 19,270
November 2 11/18 11/26 4345 | 2 43,052 69 215 19,310
December 2 12/17 12/20 4,776 0 43,110 69 189 19,332
www.RVSD.org

1/27/2025

11



	ADP68B2.tmp
	Slide Number 1
	Slide Number 2
	Ongoing Communications
	Website 
	Employee Portal
	GM Bulletin
	Printed Materials�
	Community Advertisements
	Old vs. New Ads
	Social Media
	Youtube
	NextDoor
	LinkedIn
	Special Events
	Business Breakfasts
	125th Anniversary & Ribbon Cutting
	Metrics
	Metrics: Website
	Metrics: GM Bulletin
	Metrics: Advertisements
	Metrics: Social Media




