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REGULAR FINANCE COMMITTEE MEETING AGENDA 
January 21, 2025: Committee Convenes at 11:00 a.m. 

1111 Andersen Drive San Rafael, 94901 – Executive Conference Room 

The RVSD Board of Directors welcomes members of the public at its meetings and encourages citizen participation 
and input. The Board takes seriously its responsibility to be a model of civility and to safeguard the public ability to 
directly address the Board by providing the appropriate Board Meetings Decorum in accordance with Resolution No. 
10-1378, which is posted at every Board meeting. Thank you. 

 
1. Call Meeting to Order 
 
2. Approval of Agenda 
 
3. Approval of December 17, 2024 Finance Committee Meeting Notes 

 
4. Review of January 22, 2025, Agenda Item 7b: Accept the November 2024 Monthly Financials 

 
5. Review of January 22, 2025, Agenda Item 7d: Adopt a New Job Description and Salary Range 

for an Accounting Technician Position and Change the Title of Accountant I/II to Accountant 
 

6. Review of January 22, 2025, Agenda Item 9: Consideration of Authorizing the General 
Manager, Upon Review and Approval of Counsel, to Approve Task Order No. 32 to the Master 
Services Agreement with Integral Consulting Inc. for CEQA Compliance for the Palm-Mann-
Cypress Gravity Sewer Improvements Project (Project #959) in an Amount Not to Exceed 
$78,590 
 

7. Review of January 22, 2025, Agenda Item 10: Consideration of Authorizing the General 
Manager, Upon Review and Approval of Counsel, to Execute a Consultant Services Agreement 
with West Valley Construction for Design and Engineering Services During Construction 
(ESDC) for the Palm-Mann-Cypress Gravity Sewer Improvements Project (#959) in the 
Amount of $449,172 

 
8. Review of January 22, 2025, Agenda Item 11: Consideration of Authorizing the General 

Manager, Upon Review and Approval of Counsel, to Execute a three-year Small Utility 
Enterprise Agreement with Esri in the Amount of $87,900 and an annual subscription to 
ArcGIS Indoors for $11,450 per year, for a total amount not to exceed $122,250 

 
9. Review of January 22, 2025, Agenda Item 12b: NBS Annual Reports 

 
Adjourn 
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Any person with a disability covered under the Americans with Disabilities Act (ADA) may receive a copy of the agenda or a copy of 
all the documents constituting the agenda packet prepared by the local agency or other interested person for this meeting upon 
request in an appropriate alternative format.  Requests for mailed copies of agendas or agenda packets are valid for the calendar 
year in which requests are made and must be renewed annually after January 1.  Any person with a disability covered under the 
ADA may also request a disability-related modification or accommodation, including auxiliary aids or services in order to participate 
in a public meeting.  Please contact the office at 415.259.2949 at least ten (10) working days prior to the meeting and provide 
information on the assistance required. 

Copies of all staff reports and documents subject to disclosure that relate to each item of business referred to on the agenda are 
available for public inspection at least 72 hours before each regularly scheduled Board meeting at the District Office, located at 
1111 Andersen Drive, San Rafael, CA.  Any documents subject to disclosure that are provided to all, or a majority of all, of the 
members of the Board regarding any item on this agenda after the agenda has been distributed will also be made available for 
inspection at the District Office during regular business hours. 



ROSS VALLEY SANITARY DISTRICT 
FINANCE COMMITTEE STANDING MEETING NOTES 

Tuesday, December 17, 2024 1111 Andersen Drive, San Rafael, CA 
11:00 a.m. 

Committee Thomas Gaffney 
Members Present: Mary Sylla 

Board Directors Michael Boorstein 
Present: Doug Kelly 

Staff/Consultants Steve Moore, General Manager 
Present:  Felicia Newhouse, Assistant General Manager 

Victor Damiani, Finance Officer 
Paul Bruemmer, O&M Manager 
John Cropper, Cropper Accountancy 

Public Present: None. 

Item #1 – Call Meeting to Order 

The meeting was called to order by Director Gaffney at 11:02 a.m. 

Item #2 – Approval of Agenda  

The Committee agreed to review items 9 and 10 next to accommodate consultants present. The 
Committee approved the amended Agenda. 

Item #9 – Review of November 20, 2024, Agenda Item 12: Consideration of Accepting the Fiscal 
Year 2024 (FY24) Financial Audit and Annual Comprehensive Financial Report (ACFR) 

Finance Officer Damiani introduced this item reviewing the components of the ACFR at a high 
level. He highlighted a few items such as net financial position, capital program financials, and 
revenues.  

Auditor Cropper expressed his appreciation for Finance Officer Damiani and his dedication to 
getting the ACFR completed in December. He relayed that the District received an unmodified 
opinion on the audit for Fiscal Year 2024. He described the components of the audit. The 
Committee and Auditor Cropper discussed OPEB processes and capital program financials.  

The Committee discussed a few suggested edits to the ACFR. 

Item #10 – Review of November 20, 2024, Agenda Item 13: Consideration of Accepting the 
Fiscal Year 2024 (FY24) Popular Annual Financial Report (PAFR) 

Assistant General Manager and Finance Officer Damiani expressed gratitude for Courtney Buel, 
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the designer who assisted with the PAFR. Finance Officer Damiani described the purpose of the 
PAFR.  

Item #7 – Review of November 20, 2024, Agenda Item 11e: Accept the Certificate of 
Achievement for Excellence in Financial Reporting, the Award for Outstanding Achievement in 
Popular Annual Financial Reporting (PAFR), and the Distinguished Budget Presentation Award 
from the Government Finance Officers Association (GFOA) 

The Committee and staff discussed the awards process.  

Item #3 – Approval of November 19, 2024 Regular Finance Meeting Notes  

The Committee approved the meeting notes.  

Item #4 – Review of December 18, Agenda Item 11b: Accept the October 2024 Financials 

The Committee and staff reviewed the financial report and suggested edits. The Committee 
inquired about capital work that was performed during the month. General Manager Moore 
described the capital work and the ordinance in which it was authorized under.  

Item #5 – Review of November 20, 2024, Agenda Item 11c: Authorize the General Manager to 
Execute Payment to Hadronex, Inc. (dba SmartCover Systems) for the Annual Renewal of 
Services and Warranties, in the Amount of $86,001  

The Committee and staff discussed the SmartCover renewal. 

Item #6 – Review of November 20, 2024, Agenda Item 11d: Approve Annual License Renewal 
with Innovyze for Computerized Maintenance and Management System (CMMS) Software in 
the Amount of $84,436.81 

The Committee and staff discussed the CMMS software renewal. 

Item #8 – Review of November 20, 2024, Agenda Item 11f: Authorize the General Manager, 
Upon Review and Approval of Counsel, to Execute an Amendment to the Agreement for Legal 
Services with Colantuono Highsmith & Whatley, PC in the total amount not to exceed $75,000 

General Manager Moore introduced this item reporting that he authorized $25,000 for this 
contract originally. The Committee discussed the anticipated length of the contract.  

Item #11 - Discussion and Direction on Proposed Revisions to the Ross Valley Sanitary District 
Financial Policies 

Assistant General Manager Newhouse reviewed proposed changes to the Financial Policies. The 
Committee suggested language edits and clarification on several policies.  

Adjourn: The Committee adjourned the meeting at 12:20 p.m. 
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	CONSENT 7d.pdf
	Summary
	Staff requests the Board adopt a new job description and salary range for the position of Accounting Technician and change the title of Accountant I/II to Accountant.
	Recommendation

	ITEM 9.pdf
	Summary
	Discussion
	Palm-Mann-Cypress GSIP was conceived in response to County Public Works paving plans for 2025 which shifted this past fall. This project is needed to address infiltration and inflow (I&I) that was identified as a priority in the District’s most recent...
	Recommendation

	ITEM 10.pdf
	ITEM 10.pdf
	Summary
	This staff report is being brought to the Board for consideration of authorizing the General Manager, upon review and approval of legal counsel, to execute a Consultant Services Agreement with West Valley Construction Company (WVCC) in the amount of $...
	The purpose of this project is to rehabilitate 1.9 miles of gravity sanitary sewer pipelines ranging from 4-inch to 6-inch using primarily pipe bursting method in Kentfield. Open-cut method will be used for the segments where pipe bursting is not feas...
	In January of 2023, a Wastewater Collections System Capacity Evaluation was prepared by West Yost that identified several capacity issues within the proposed project area using a hydraulic model that was developed as part of the 2021 IAMP. The propose...
	In the Fall of 2024, the County of Marin Public Works Staff communicated to RVSD the need to perform extensive pavement rehabilitation on several streets that contain pipes identified to be replaced to address this capacity issue. The pavement rehabil...
	Given the extent of this work planned, District Staff determined that the project area previously identified must be replaced prior to FDR work commencing to prevent cutting into moratorium pavement, and to avoid redundant paving rehabilitation work i...
	West Valley Construction’s project team will be led by Project Manager Daniel Wilkins and V.P. of Engineering Jasmine Cuffee, who have performed design work on numerous District gravity sewer rehabilitation projects over the past eight years. Staff re...
	Schedule and Budget for Work Anticipated Under the Agreement
	If approved, design work will begin immediately. The schedule (Exhibit C of Attachment A) has design to be completed by July 2, bidding complete July 30, 2025, and construction commencing by October 2, 2025 with construction completion by June 10, 2026.
	The budget for the proposed Design and ESDC work was derived from the attached Letter of Proposal (Exhibit D of Attachment A). The proposed fee of $449,172 for Design and ESDC is 12.5% of the $3.6M preliminary construction cost estimate for the projec...
	The overall capital budget for FY 2024-25 is $12,040,000 and while it did not have specific provision for the Palm-Mann-Cypress GSIP project, the proposed design contract is not expected to cause an exceedance of the capital budget or trigger the need...
	Funds are available in the capital budget, originally budgeted for work at the Kerner property, the Winship Bridge project, and the FY 24/25 GSIP that are no longer needed for those purposes in this fiscal year. These available funds will cover the ex...
	Recommendation

	Attachment A.pdf
	A. WHEREAS, District desires to obtain Design and Engineering Services During Construction services in connection with the Palm-Mann-Cypress Gravity Sewer Improvements Project (#959) (“Project”); and
	B. WHEREAS, Consultant is skilled and able to provide such services described in Section 3 of this Agreement; and
	C. WHEREAS, District desires to retain Consultant pursuant to this Agreement to provide the services described in Section 3 and Exhibit A of this Agreement.
	1. Incorporation of Recitals.  The recitals set forth above, and all defined terms set forth in such recitals and in the introductory paragraph preceding the recitals, are hereby incorporated into this Agreement as if set forth herein in full.
	2. Project Coordination.
	A. District.  The General Manager or his/her designee shall represent District for all purposes under this Agreement.
	B. Consultant.  Consultant shall assign Daniel Wilkins to supervise the progress and implementation of this Agreement for Consultant.

	3. Scope and Performance of Services.
	A. Scope of Services.  Subject to such policy direction and approvals as District through its staff may determine from time to time, Consultant shall perform the services set out in the "Scope of Work" attached hereto as Exhibit A and incorporated her...
	B. Time of Performance.  The services of Consultant are to commence no sooner than January 23rd, 2025 and be completed not later than 365 days after Acceptance of the Construction work.  Consultant shall perform its services in accordance with the sch...
	C. Standard of Quality.  District relies upon the professional ability of Consultant as a material inducement to entering into this Agreement.  All work performed by Consultant under this Agreement shall be in accordance with all applicable legal requ...

	4. Compensation and Method of Payment.
	A. Compensation.  The compensation to be paid to Consultant, including both payment for professional services and reimbursable expenses, shall be at the rate and schedules attached hereto as Exhibit B.  However, in no event shall the amount District p...
	B. Timing of Payment.  Consultant shall submit itemized monthly statements for work performed.  District shall make payment, in full, within thirty (30) days after approval of the invoice by the Project Manager.
	C. Changes in Compensation.  Consultant will not undertake any work that will incur costs in excess of the amount set forth in Section 4.A without prior written amendment to this Agreement.  Consultant shall receive no premium or enhanced pay for over...
	D. Taxes.  Consultant shall pay all taxes, assessments and premiums under the federal Social Security Act, any applicable unemployment insurance contributions, Workers Compensation insurance premiums, sales taxes, use taxes, personal property taxes, o...
	E. Disputed Payments.  If District objects to all or any portion of any invoice, District shall notify Consultant of the objection within thirty (30) days from receipt of the invoice, give reasons for the objection, and pay that portion of the invoice...

	5. Amendment to Scope of Work.  District shall have the right to amend the Scope of Work within the Agreement by written notice to Consultant.  In the event of a material change in the Scope of Work, the compensation and time of performance shall be s...
	6. Term.  This Agreement shall commence as of the Effective Date and shall continue in full force and effect until completed, amended pursuant to Section 20, or otherwise terminated as provided herein.
	7. Inspection.  Consultant shall furnish District with every reasonable opportunity for District to ascertain that the services of Consultant are being performed in accordance with the requirements and intentions of this Agreement.  All work done and ...
	8. Ownership of Documents.  Title to all plans, specifications, maps, estimates, reports, manuscripts, drawings, descriptions and other draft and final work products compiled by Consultant under the Agreement shall be vested in District, none of which...
	9. Employment of Other Consultants, Specialists or Experts.  Consultant will not employ or otherwise incur an obligation on behalf of District to pay other consultants, specialists, or experts for services in connection with this Agreement without the...
	10. Conflict of Interest.
	A. Consultant covenants and represents that neither it, nor any officer or principal of its firm, has, or shall acquire any investment, income, business entity, interest in real property, or other interest, directly or indirectly, which would conflict...
	B. Consultant is not a designated employee within the meaning of the Political Reform Act because Consultant:
	(1) will conduct research and arrive at conclusions with respect to its rendition of information, advice, recommendation, or counsel independent of the control and direction of District or of any District official, other than normal contract monitorin...
	(2) possesses no authority with respect to any District decision beyond the rendition of information, advice, recommendation, or counsel.  (2 Cal. Code Regs. § 18700(a)(2).)


	11. Liability of District and Employees.  Neither the District nor any representative officer, employee or agent of District shall be personally liable to Consultant or otherwise in the event of any default or breach of District, or for any amount whi...
	12. Indemnity.  To the fullest extent permitted by law, Consultant hereby agrees to defend (by counsel reasonably satisfactory to District), indemnify, and hold harmless District, its officers, agents, employees, volunteers, and servants, from and aga...
	13. Consultant Not an Agent of District.  Consultant, its officers, employees and agents shall not have any power to bind or commit District to any decision.
	14. Independent Contractor.  It is expressly agreed that Consultant, in the performance of the work and services agreed to be performed by Consultant, shall act as and be an independent contractor as defined in Labor Code 3353 and not an agent or empl...
	15. Compliance with Laws.
	A. General.  Consultant shall use the standard of care in its profession to comply with all applicable federal, state, and local laws, codes, ordinances, and regulations.  Consultant has and shall, at its sole cost and expense, keep in effect or obtai...
	B. Workers' Compensation.  Consultant certifies that it is aware of the provisions of the California Labor Code which require every employee to be insured against liability for workers' compensation or to undertake self-insurance in accordance with th...
	C. District Not Responsible.  District is not responsible or liable for Consultant's failure to comply with any and all of its requirements under this Section or otherwise under this Agreement.  All such legal compliance obligations shall be borne by ...

	16. Assignment; Subcontractors; Employees.
	A. Assignment.  Consultant shall not assign, delegate, transfer, or convey its duties, responsibilities, or interests in this Agreement or any right, title, obligation, or interest in or to the same or any part thereof without District's prior written...
	B. Subcontractors; Employees.  Consultant shall be responsible for employing or engaging all persons necessary to perform the services of Consultant hereunder.  No subcontractor of Consultant shall be recognized by District as such; rather, all subcon...

	17. Insurance.
	A. Minimum Scope of Insurance.
	(1) Consultant agrees to have and maintain, for the duration of this Agreement, a Commercial General Liability insurance policy insuring it and its firm to an amount not less than $2,000,000 (Two Million Dollars) combined single limit per occurrence a...
	(2) Consultant agrees to have and maintain, for the duration of this Agreement, an Automobile Liability insurance policy insuring it and its staff to an amount not less than $1,000,000 (One Million Dollars) combined single limit per accident for bodil...
	(3) Consultant shall maintain professional errors and omissions liability insurance for protection against claims alleging negligent acts, errors, or omissions which may arise from Consultant's operations under this Agreement, whether such operations ...
	(4) A Workers' Compensation and Employers' Liability policy written in accordance with the laws of the State of California and providing coverage for any and all employees of Consultant:
	(a) This policy shall provide coverage for Workers' Compensation (Coverage A).
	(b) This policy shall also provide required coverage for Employers' Liability (Coverage B).

	(5) All of the following endorsements are required to be made a part of each of the required policies, except for the Professional Liability and Workers' Compensation and Employers' Liability policies, as stipulated below:
	(a) "District its officials, officers, agents, employees, and volunteers are hereby added as additional insureds, but only as respects work done by, for, or on behalf of the named insured."
	(b) "This policy shall be considered primary insurance as respects any other valid and collectible insurance District may possess, including any self-insured retention District may have, and any other insurance District does possess shall be considere...
	(c) "This insurance shall act for each insured and additional insured as though a separate policy had been written for each.  This, however, will not act to increase the limit of liability of the insuring company."

	(6) Consultant shall provide to District all certificates of insurance with original endorsements effecting coverage required by this Section.  Certificates of such insurance shall be filed with District on or before commencement of performance of thi...
	(7) Any failure to comply with reporting provisions of the policies shall not affect coverage provided to District, its officials, officers, agents, employees, and volunteers.
	(8) Consultant's insurance shall apply separately to each insured against whom a claim is made or suit is brought, except with respect to the limits of the insurer's liability.
	(9) Coverage for District, its officers, directors and employees as additional insureds shall be provided by a policy provision or by an endorsement providing coverage at least as broad as Additional Insured (Form B) endorsement form CG 2010 as publis...

	B. All Coverages.  Each insurance policy required shall provide that coverage shall not be canceled, except after 30-days' prior written notice by certified mail, return receipt requested, has been given to District.  Current certification of such ins...
	C. Acceptability of Insurers.  Insurance is to be placed with insurers with a Best's rating of no less than A:VII.
	D. Deductibles and Self-Insured Retentions.  Any deductibles or self-insured retentions must be declared to and approved by District.  At District's option, Consultant shall demonstrate financial capability for payment of such deductibles or self-insu...
	E. Verification of Coverage.  Consultant shall furnish District with original Certificate(s) of Insurance verifying Consultant's receipt of the insurance coverage required herein.
	F. Waiver of Subrogation.  Owner and Consultant mutually waive any right of subrogation, which one may have against the other, with regard to any loss or damage arising out of or incident to the perils insured against by any policy of insurance requir...

	18. Termination of Agreement; Default.
	A. This Agreement and all obligations hereunder may be terminated at any time, with or without cause, by District upon 5-days' written notice to Consultant.
	B. If Consultant fails to perform any of its obligations under this Agreement within the time and in the manner herein provided or otherwise violate any of the terms of this Agreement, in addition to all other remedies provided by law, District may te...
	C. Upon termination of this Agreement with or without cause, Consultant shall turn over to the District immediately any and all copies of studies, sketches, drawings, computations, and other data, whether or not completed, prepared by Consultant or it...
	D. In addition to the foregoing right to terminate for default, District reserves the absolute right to terminate this Agreement without cause, upon written notice to Consultant.  In the event of termination without cause, Consultant shall be entitled...
	E. If this Agreement is terminated by District for default and it is later determined that the default termination was wrongful, such termination automatically shall be converted to and treated as a termination for convenience under this Section 18 an...

	19. Suspension.  District shall have the authority to suspend this Agreement and the services contemplated herein, wholly or in part, for such period as it deems necessary due to unfavorable conditions or to the failure on the part of Consultant to pe...
	20. Merger; Amendment.  This Agreement constitutes the complete and exclusive statement of the agreement between District and Consultant and shall supersede all prior negotiations, representations, or agreements, either written or oral.  This Agreemen...
	21. Interpretation.  This Agreement shall be interpreted as though it was a product of a joint drafting effort and no provisions shall be interpreted against a party on the ground that said party was solely or primarily responsible for drafting the la...
	22. Litigation Costs.  If either party becomes involved in litigation arising out of this Agreement or the performance thereof, the court in such litigation shall award reasonable costs and expenses, including attorneys' fees, to the prevailing party.
	23. Time of the Essence.  Time is of the essence of this Agreement.
	24. Written Notice.  Any notice, demand, request, consent, approval or communication that either party desires or is required to give to the other party shall be in writing and either served personally or sent by prepaid, first class mail.  Any such n...
	25. Consultant's Books and Records.
	A. Consultant shall maintain any and all ledgers, books of account, invoices, vouchers, canceled checks, and other records or documents evidencing or relating to charges for services, or expenditures and disbursements charged to District and all docum...
	B. Any records or documents required to be maintained pursuant to this Agreement shall be made available for inspection or audit, at any time during regular business hours, upon written request by the General Manager, District Counsel, or a designated...
	C. District may, by written request by any of the above-named officers, require that custody of the records be given to District and that the records and documents be maintained in the District office.  Access to such records and documents shall be gr...
	D. Pursuant to California Government Code Section 10527, the parties to this Agreement shall be subject to the examination and audit of representative of the Auditor General of the State of California for a period of three (3) years after final paymen...

	26. Agreement Binding.  The terms, covenants, and conditions of this Agreement shall apply to, and shall bind, the heirs, successors, executors, administrators, assigns, and subcontractors of both parties.
	27. Equal Employment Opportunity.  Consultant is an equal opportunity employer and agrees to comply with all applicable state and federal regulations governing equal employment opportunity.  Consultant will not discriminate against any employee or app...
	28. Section Headings.  The headings of the several sections, and any table of contents appended hereto, shall be solely for convenience of reference and shall not affect the meaning, construction or effect hereof.
	29. District Not Obligated to Third Parties.  District shall not be obligated or liable for payment hereunder to any party other than Consultant.
	30. Remedies Not Exclusive.  No remedy herein conferred upon or reserved to District is intended to be exclusive of any other remedy or remedies, and each and every such remedy, to the extent permitted by law, shall be cumulative and in addition to an...
	31. Severability.  If any one or more of the provisions contained herein shall for any reason be held to be invalid, illegal or unenforceable in any respect, then such provision or provisions shall be deemed severable from the remaining provisions her...
	32. No Waiver Of Default.  No delay or omission of District to exercise any right or power arising upon the occurrence of any event of default shall impair any such right or power or shall be construed to be a waiver of any such default of an acquiesc...
	33. Successors And Assigns.  Subject to Section 16.A. above, all representations and covenants set forth in this Agreement, by or on behalf of, or for the benefit of any or all of the parties hereto, shall be binding upon and inure to the benefit of s...
	34. Exhibits.  The following exhibits are attached to this Agreement and incorporated herein by this reference as if set forth herein in full:
	A. Exhibit A: Scope of Work and Compensation

	35. Execution.  This Agreement may be executed in several counterparts, each of which shall constitute one and the same instrument and shall become binding upon the parties when at least one copy hereof shall have been signed by both parties hereto.  ...
	36. Applicable Law; Venue.  This Agreement shall be construed and interpreted according to California law.  In the event that suit shall be brought by either party hereunder, the parties agree that trial of such action shall be held exclusively in a s...
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